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Nespresso employees in the  
Nespresso HQ Office in Vevey, Switzerland. 

© William Gammuto / Agence MUTO.

Nespresso is proud to be a certified B Corp™, 
a global movement of companies using business  

as a force for good.

W E  A R E  N OW

“THE BEST WAY  
TO PREDICT THE FUTURE  

IS TO CRE ATE IT.”

PETER DRUCKER 
LEADING THINKER IN 

MANAGEMENT THEORY
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“WE ARE HONOURED 
TO JOIN THE B CORP™ 

MOVEMENT AND SEE 
THIS NOT AS AN END 

GOAL BUT MORE A 
CALL TO ACTION TO  
GO E VEN FURTHER.”

GUILLAUME LE CUNFF, 
NESPRESSO CEO

Writing this introduction to our 
Positive Cup 2022 progress report,  
I have just returned from a visit to 
our Nespresso AAA coffee producers 
in Brazil. I was inspired by the great 
progress farmers there are making 
in the transition to regenerative, 
nature-based and low-carbon coffee 
cultivation. This gives me confidence 
that we are on the right track with 
The Positive Cup milestones we set 
out earlier this year.

From AAA agronomists enabling 
coffee farmers to embrace 
sustainable practices to programme 
partners helping scale proven 
solutions, we are united in our vision 
to make coffee a force for good.  
We continue to make good progress 
towards our new ambitions and 
goals, and I’d like to call out some  
of the highlights from 2022.

B ECOMI N G B CO R P ™
By achieving B Corp™ certification in 
2022, we joined a global community 
of purpose-led businesses that meet 
high standards of sustainability. This 
represents a major milestone in our 
30-year commitment to impact, 
transparency and responsible 
business. However, it is also the 
beginning of another journey, and 
motivates us to do more to ensure 
that every cup of Nespresso coffee  
is a force for good in the world.

20 Y E A R S O F S U STA I N A B LE 
AG R I C U LTU R E
2023 marks the 20th anniversary of 
the AAA Program, created together 
with the Rainforest Alliance and 
the foundation of our commitment 
to sustainable, high-quality coffee 
production. In 2022, we estimated 
that 76% of our green coffee was 
sourced from farms rated bronze 

on the new Rainforest Alliance 
Regenerative Coffee Scorecard.  
We are also expanding our 
agroforestry programme. In 2022,  
we planted over 1.1 million trees.  
We have planted a total of 7.4 million 
trees since 2014, 5.3 million of which 
were planted for carbon removals 
purposes. These trees can also  
bring benefits by rejuvenating 
landscapes and providing additional 
income for farmers.

P UT TI N G C I RC U L A R IT Y  
AT TH E H E A RT O F  
O U R B U S I N E S S
We continue to integrate the 
principles of circularity into our 
operations, from capsules to 
packaging and machines. We already 
use at least 80% recycled aluminium 
content in our home capsules and 
are expanding our new RELOVE 
refurbished machine programme to  
new markets. The global recycling 
rate for our capsules has increased 
four percentage points to 32% in 
2022. We are making progress, 
but acknowledge that this must 
accelerate. For this reason, we 
continue to work with municipalities 
to increase collection capacity and 
take our role to inspire capsule 
recycling seriously.

M A X IMI S I N G  
A N D PROTECTI N G 
SM A LLH O LD E R I N COME
Over 95% of our coffee is traded 
above the Fairtrade International 
minimum price, providing a stable 
income for AAA farmers. We are 
scaling a crop insurance programme 
with Blue Marble to provide a safety 
net for farmers and working with 
Ubees to introduce beekeeping to 
coffee farms as an additional income 

source. We recognise that in some 
areas progress is not as rapid as we 
would like. The introduction of the 
Living Income Reference Price for 
smallholders has the potential for 
tremendous positive impact, but we 
need to take the time to work with 
Fairtrade International and other 
partners to test and get it right.

TH E J O U R N E Y CO NTI N U E S
When I look back on where we 
have come from and look forward 
to the new journey energised by 
B Corp™, I’m reminded again of 
the coffee producers in Brazil. 
Their ingenuity, open-mindedness 
and entrepreneurial spirit are 
characteristics that we all need to 
adopt in our collective work towards 
a more sustainable coffee sector.  
I ask all of us at Nespresso to emulate 
their desire to keep innovating to 
build the world we all want.

Sustainability is a fast-moving 
agenda, and we aim to be a leader in 
the coffee industry. To do so we must 
remain agile, work with partners and 
be open to new ideas. 

This report sets out our work and 
progress over 2022. We invite you 
to read it, engage with the content 
and give us your perspective. I look 
forward to hearing from you.
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ACCE L E R AT I N G  I M PAC T  T H R O U G H  T H E  P O S IT I V E  C U P
D EC A R B O N I S E  TH E  VA LU E  C H A I N R EG E N E R ATE L A N D S C A P E S E MP OW E R COMMU N ITI E S A DVA N C E C I RC U L A R IT Y I N S P I R E CO LLECTI V E ACTI O N

C O N V I C T I O N  

WE B ELI E V E TH AT  
A  LOW- C A R B O N  

ECO N OMY I S  
TH E O N LY F UTU R E

C O N V I C T I O N   

WE  B ELI E V E  TH AT  
N ATU R E  I S  O U R  G R E ATE ST 

A LLY  I N S ECU R I N G  
TH E  F UTU R E  O F  CO F F EE

C O N V I C T I O N   

WE  B ELI E V E  TH AT  
E V ERY  FA R M A N D  FA R MER 

I S  U N I Q U E  A N D  N O  O N E 
S H O U LD  B E  LEF T B EH I N D

C O N V I C T I O N  

WE B ELI E V E TH AT 
N O R E SO U RCE S H O U LD  

B E  TH ROWN AWAY

C O N V I C T I O N  

WE B ELI E V E TH AT 
CO FFEE MUST B E  

A  FO RCE FO R G O O D

A M B I T I O N  

So we will reduce and remove 
emissions throughout our value chain 

even as we continue to grow

A M B I T I O N  

So we will scale up regenerative 
agricultural practices to restore 

landscapes and enhance  
farmers' livelihoods

A M B I T I O N  

So we will expand proven solutions  
that build resilient communities  

and transform livelihoods

A M B I T I O N  

So we will  
do everything we can  

to waste nothing

A M B I T I O N  

So we will harness the strength  
of our brand, people and 

partnerships for positive impact

G OA L  

Net zero 1

G OA L  

Source 95% Regenerative Coffee 2

G OA L  

All AAA smallholder farmers receive 
the Living Income Reference Price 3

G OA L  

Circulytics™ rating A4

G OA L  

Renew B Corp™ certification with  
a B Impact score ≥90 

I N  ACCO R DA N C E  W I T H I N PA RT N E R S H I P W I T H I N CO L L A B O R AT I O N W I T H A S M E A S U R E D BY A S M E A S U R E D BY

G OA L T I M I N G  

By 2035 

G OA L  T I M I N G  

By 2030

G OA L  T I M I N G  

By 2030

G OA L T I M I N G  

By 2030

G OA L T I M I N G  

By 2025

1. We are aligned and contribute to the Nestlé SBTi-approved 
target of net zero by 2050 and are looking for ways to 

accelerate to 2035 at the earliest, in line with the SBTi. We aim to 
submit our net-zero targets for SBTi approval in 2023.

2. By 2030, we aim that 95% of our green coffee volume will 
be rated Bronze on the Rainforest Alliance Regenerative 
Coffee Scorecard, out of which 70% will be rated gold.

3. In origins where the LIRP has been established  
by Fairtrade International and the majority  

of AAA coffee farmers are smallholders.

4. Circulytics™ is an assessment tool developed by  
the Ellen MacArthur Foundation that allows companies  

to measure circularity across their entire operations.  
Our target is based on their current standard.
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“ I  AM PROUD OF 
OUR ACCELER ATION 
JOURNE Y TOWARDS 

HE ALTHY NATURE 
AND RESILIENT 
COMMUNITIES 

THANKS TO THE 
E X TR AORDINARY 

COMMITMENT  
OF OUR PEOPLE 
AND PARTNERS.”

JÉRÔME PEREZ,
GLOBAL HEAD OF SUSTAINABILITY

Pictured left to right, Nespresso CEO Guillaume Le Cunff, Global Head of Sustainability Jérôme Perez  
and Head of Coffee Sustainability Julie Reneau, meet with AAA Program coffee farmers in Brazil.
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OUR REPORTING 25

Julie, a Café Joyeux team member in Paris. 

In 2022, we created a limited-edition coffee Nespresso with  
Café Joyeux, which donates part of the sales to the creation of  
jobs for new team members with mental and cognitive disabilities.
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T H E  P O S IT I V E  C U P  H I G H L I G H TS  202 2

S U P P O RTI N G P U E RTO R I CO FA R ME R S 
P O ST  H U R R I C A N E

In the aftermath of Hurricane Fiona we have 
helped fund the tools and equipment needed 
by farmers to rebuild their damaged farms and 
replant coffee trees.

FA I RTR A D E AWA R D FO R I N N OVATI O N 

In September, Nespresso won the Fairtrade  
Award for Innovation granted by Fairtrade Max 
Havelaar Switzerland to recognise organisations 
that have been particularly engaged in developing 
innovative solutions to improve fair trade practices 
and the lives of producers around the world.

B CO R P ™ C E RTI FI E D (84 P TS) 1

For Nespresso, joining the B Corp™ community 
in April reflects a 30-year commitment to 
sustainability, transparency and responsible 
business. Most importantly, this certification inspires 
us to do more. It strengthens our commitment to 
our vision that every cup of Nespresso coffee has  
a positive impact on the world.

1. B Impact Score achieved in 2022.

STA N D U P FO R U K R A I N E

In the context of the war in Ukraine, Nespresso 
joined the call to Stand Up for Ukraine and 
provide support and aid for Ukrainian refugees. 
In addition to contributing to Nestlé’s food and 
beverage donations, which were valued at  
CHF 6 million, we have donated USD 250,000  
to humanitarian relief efforts in Ukraine through 
the GlobalGiving Ukraine Crisis Relief Fund.

A C A LL FO R ACTI O N I N  
C E NTR A L A ME R I C A

As a founding participant in the Partnership 
for Central America, Nespresso is committed to 
improving livelihoods in the Northern Triangle. 
In 2022, we expanded our coffee sourcing from 
Guatemala and will bring the AAA Program 
to 2,000 farmers in Honduras and 600 in El 
Salvador, creating new economic opportunities 
for smallholder farmers.

L AU N C H O F H OME- COMP O STA B LE 
CO LLECTI O N

In October, we announced the launch of the 
Nespresso Home-Compostable Collection,  
our first pilot range of paper-based capsules  
that are certified home compostable by TÜV.  
The pilot will be launched in 2023 across  
France and Switzerland, providing customers  
with complementary choices of recycling  
and compostability.

S C A LI N G D E S I G N I N N OVATI O N  
W ITH V E RTU O P O P

Nespresso machines are designed to be robust, 
repairable and energy efficient. Using design 
innovation we are reducing the role machines 
play in our carbon footprint. In 2022, we launched 
the Vertuo Pop Line, which is small, light and 
mighty with an energy consumption rating of A+.

S P R E A D I N G J OY

Café Joyeux in France is celebrated as the first 
cafe-restaurant family to employ and train  
people with mental and cognitive disabilities. 
Joining forces, we created a limited-edition 
coffee, Nespresso pour Café Joyeux, donating 
part of the sales to help create 40 new jobs for  
Café Joyeux team members in 2022.

Café Joyeux team in Nantes.
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T H E  P O S IT I V E  C U P  H I G H L I G H TS  202 2

J O I N I N G O U R FO RC E S  
FO R  R EC YC LI N G

As the pioneer in portioned coffee, we have led 
the way in capsule recycling. As early as 1991, 
Nespresso set up a system for collecting and 
recycling its aluminium capsules in Switzerland.  
30 years later, 94% of our capsules are bought 
by consumers who have access to a convenient 
recycling option. 

As well as supporting recycling infrastructure,  
we aim to inspire customers to give a second  
life to the aluminium and coffee grounds of  
their capsules.

R E:G RO U N D

We partnered with zero-waste fashion start-up 
Zèta to create RE:GROUND, a stylish sneaker 
made using recycled coffee grounds. The limited-
edition capsule collection was inspired by the 
principles of zero waste, design innovation and 
French style. Each pair of RE:GROUND sneakers 
contains 12 cups’ worth of coffee grounds from 
our dedicated capsule recycling scheme.

N E W C I RC U L A R  ACC E S S O R I E S:  
FROM CO FFE E H U S K TO C U P

We launched the innovative LOOP Collection 
in partnership with Huskee – an Australian, 
B Corp™-certified company. Together we are 
creating durable coffee cups made using 30% 
used coffee bean husks. The cups can also be 
returned at the end of their life to be repurposed.

ACC E LE R ATE R E LOV E 

Refurbished machines have been available in 
Switzerland and Canada for some years, and the 
RELOVE pilot was introduced in France, Austria 
and the United States in 2021. We extended the 
RELOVE programme in 2022 to a total of ten 
countries. RELOVE is key to getting us closer to our 
net zero goal, as not only does RELOVE reduce 
waste, refurbished machines have a lower carbon 
footprint than a newly manufactured machine.

E N H A N C I N G TR A N S PA R E N C Y  
W ITH O P E N S C

In partnership with Nespresso, OpenSC’s 
technology is being used to digitally trace every 
bag of coffee from the 1,185 smallholder farms of 
the AMKA Cooperative in South Kivu all the way 
to the consumer,  enabling customers to trace  
the journey their coffee has taken and verify  
that fair payment has been made.

R EG E N E R ATI V E CO FFE E S CO R EC A R D

In April 2022, working with Nespresso and other 
partners, the Rainforest Alliance established 
the Regenerative Coffee Scorecard, to help 
encourage and monitor the adoption of 
regenerative practices on AAA farms.

G O R I LL A CO N S E RVATI O N I N D RC

Nespresso is supporting the USAID-funded Gorilla 
Coffee Alliance to enhance rural livelihoods and 
wildlife conservation in the Democratic Republic of 
the Congo. This is the second biodiversity priority 
area with an action plan in place.

I N VO LV I N G O U R A DV I S O RY B OA R D

In October 2022, The Positive Cup Strategy 
outlining how Nespresso plans to accelerate 
positive impact towards 2030 was presented 
to the Nespresso Sustainability Advisory 
Board (NSAB) in Washington D.C. The Board’s 
engagement ensures that our strategy is both 
amplified and challenged.

© A McNeilage.
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T H E  P O S IT I V E  C U P  202 2  P R O G R E S S

Where are we on our journey towards our milestones?

Were we on track in 2022?

R EG E N E R ATE L A N D S C A P E S E MP OW E R COMMU N ITI E S A DVA N C E C I RC U L A R IT Y I N S P I R E CO LLECTI V E ACTI O ND EC A R B O N I S E  TH E  VA LU E  C H A I N

76%
R EG E N E R ATI V E  

CO FFE E S CO R EC A R D

rated bronze2 towards our milestone  
of 80% by 2025

B
C I RC U LY TI C S™

towards our milestone  
of achieving A- by 2025

84
B CO R P ™

B Impact Score achieved in 2022,  
progress towards our recertification milestone  

of ≥90 points in 2025

2
B I O D I V E R S IT Y  

P R I O R IT Y A R E A S

in place towards our milestone  
of 10 by 2025

3.9
E MI S S I O N FACTO R 1

towards achieving net-zero emissions in  
AAA green coffee production by 2030

CHF 880m
C UMU L ATI V E I N V E STME NT  

I N TH E P OS ITI V E C U P

since 2014 towards our milestone  
of CHF 1 billion invested by 2025

10
R E LOV E

countries in the programme, towards 10% 
refurbished machine sales by 2025

32%
E STIM ATE D G LO BA L C A P S U LE 

R EC YC LI N G R ATE 4 

towards our milestone  
of achieving 50% by 2025

started progressing advanced achieved

81k
C A R B O N R E D U CTI O N S

tonnes of CO
2
eq reductions towards our 

milestone of reducing our emissions by 50%  
vs. the 2018 baseline by 2030

10
FL A A S S E S SME NTS

towards our milestone of AAA origins  
being FLA-accredited by 2030

95%
FA I RTR A D E I NTE R N ATI O N A L  

MI N IMUM P R I C E

95% of the coffee Nespresso purchases  
met the Fairtrade Minimum Price3

N E T Z E RO G OV E R N A N C E

we established a net zero governance structure 
and a clear pathway to our net zero goal

on track behind schedule behind and milestone at risk

1. 3.9kg of CO
2
eq per kg of green coffee, according to 2022 updated primary data: weighted average emission factor for  

11 AAA Program coffee origins.

2. We had estimated our 2022 volume at 67% bronze level on the Rainforest Alliance Regenerative Coffee Scorecard as published  
in The Positive Cup 2021 report. Based on additional data, we have revised this estimate to 76%. The methodology of calculation 
will continue to be refined as data and insights are gathered.

3. In 2020, FLOCERT verified that 95% of our coffee purchases in 2019 met the Fairtrade Minimum Price.

4. In dedicated and collective systems.

$
LI V I N G I N COME R E FE R E N C E P R I C E

working towards scaling the Living Income 
Reference Price with Fairtrade International  

in all AAA farms in Colombia, Peru, Indonesia, 
Mexico and Guatemala by 2025
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D EC A R B O N I S E TH E VA LU E C H A I N

W E  B E L I E V E  T H AT  
A  LOW- C A R B O N  

ECO N OMY  IS  
T H E  O N LY  F U T U R E

Our ambition is to reduce and remove emissions  
throughout our value chain even as we continue to grow.

AAA landscape in Caldas, Colombia. Caldas-Antioquia has been 
identified as a biodiversity priority area. 
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I N T EG R AT E D  AC T I O N S  BY  
N E S P R E S S O  H AV E  S TA RT E D  

TO  D R I V E  D OW N  E M I S S I O N S

The emission factor of green coffee in the Nespresso  
AAA Sustainable Quality™ Program is nearly half  

of the weighted green coffee average.1

• We established a net zero governance structure and 
identified a clear pathway to our net zero goal. 

• In 2022 our reductions projects delivered 81 ktonnes of 
carbon emissions reductions against our 2022 business-
as-usual projection.

• We set out a clear strategy to reach net zero in green 
coffee emissions by 2030.

O U R L E V E R S FO R  
D E C A R B O N I S E T H E VA L U E C H A I N  

ACC E LE R ATI N G TOWA R D S 
N E T  Z E RO I N G R E E N CO FFE E

I N N OVATI O N A N D 
R E N OVATI O N  I N  P RO D U CTS , 

S YSTE MS A N D M A R K E TS

O P TIMI SATI O N O F  
E N E RGY A N D LO G I STI C S

O U R PATH WAY  

ACC E LE R ATI N G TOWA R D S N E T Z E RO I N G R E E N CO FFE E  

We have set out a clear strategy  
to reach net zero in green  
coffee emissions by 2030.  
To reduce the emission factor in 
AAA green coffee from 3.9 to 
zero, we will focus on reductions, 
removals and zero deforestation.

+5.3m
Trees planted in AAA landscapes 
for carbon removals (of the 7.4m 

total planted 2014–2022)

2018 2019 2020 2021 2022 2035

E S TIM ATED B R E A K D OWN O F R ED U CED E MI SS I O N S  
I N 2022 VS 2022 B US I N E SS A S USUA L

CO R P O R ATE FO OTPR I NT  
(K TO N N E S  CO

2
EQ ) 4

81 
ktonnes CO

2
eq

3%

Machine design innovation

33%

Green coffee: 
deforestation-free 
supply chain

29%

Packaging: recycled 
aluminium in our capsules

23%

Capsules: increase 
global recycling rate 

(+4ppt in 2022)

8%

Low-carbon distribution

4%

Manufacturing optimisation

4. Our 2022 corporate footprint has been independently verified by Quantis.

Our roadmap to net zero involves 
three key elements:

The acceleration of reduction 
projects: we are delivering 
projects that accelerate the 
reduction of carbon emissions.  
In 2022 these projects have 
already led to reductions of  
81 ktonnes CO

2
eq against our 

2022 business-as-usual projection, 

and they continue to deliver 
reductions across our operations.

Technology and innovation:  
we are embracing 
transformational technologies  
and fostering innovation to 
optimise our operations and 
reduce our carbon footprint.

Compensation for remaining 
emissions: some emissions may 

be challenging to eliminate 
completely. We have moved 
away from investing in carbon 
offsets and continue to accelerate 
programmes and practices that 
help reduce GHG emissions 
in our own supply chain and 
operations. We will compensate 
for any remaining emissions 
through carbon removal initiatives, 
following SBTi guidance. 

2035 G OA L  

N E T ZERO2

I N ACCO R DA N C E W I T H

1. Average green coffee emissions based  
on the World Food LCA database.

2. We are aligned and contribute to the Nestlé  
SBTi-approved target of net zero by 2050 and are 

looking for ways to accelerate to 2035 at the earliest,  
in line with the SBTi. We aim to submit our net-zero 

targets for SBTi approval in 2023.

3.   3.9kg of CO
2
eq per kg of green coffee, according 

to 2022 updated primary data: weighted average 
emission factor for 11 AAA Program coffee origins.

2022 P R O G R E S S   

Where are we on our journey 
towards our milestones?

Were we on track in 2022? on track behind schedule behind and milestone at risk

started progressing advanced achieved

 
N E T Z E RO 

G OV E R N A N C E

we established a net zero 
governance structure and  

a clear pathway to our  
net zero goal

81k
C A R B O N R E D U CTI O N S

tonnes of CO
2
eq reductions  

towards our milestone  
of reducing our emissions  

by 50% vs. the 2018 baseline 
by 2030

3.9
E MI S S I O N  FACTO R 3

towards achieving net-zero 
emissions in AAA green 

coffee production by 2030

1,236
2018 baseline

1,663  
2022 BAU

1,582  
2022

1

2

5

6

0

Zero deforestation: we are integrating the impact of historical direct land use change 
in our carbon footprint and leveraging Nespresso’s traceability data to monitor our 
sourcing regions to help them stay deforestation free. 

Average green coffee emission factor: the weighted average carbon footprint  
in green coffee is estimated at 7kg of carbon per kg of green coffee.1

O U R PATHWAY

Reductions: we are supporting AAA farmers to adopt regenerative agriculture practices 
such as mulching, soil conservation and water management, practices crucial for the 
reduction of the carbon footprint associated with green coffee cultivation.

Removals: we plan to compensate for any remaining emissions through tree planting for 
carbon removals and exploring projects like biochar development.

N E T Z E RO I N G R E E N CO FFE E

3

1.5

3.9

7

Kg of CO
2
e per kg  

of green coffee
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O P TIMI SATI O N O F E N E RGY A N D LO G I STI C S  I N N OVATI O N A N D R E N OVATI O N I N P RO D U CTS ,  S YSTE MS A N D M A R K E T S  

A PPROAC H
Our priority is to identify 
opportunities for innovation 
in our machines, capsules and 
accessories that will accelerate the 
decarbonisation of our value chain. 

PRO G R E S S
In 2022, we continued to focus 
on expanding collection capacity 
and increasing recycling rates. 
We further scaled our RELOVE 
machine refurbishment pilot, 
from three to ten markets selling 
RELOVE locally. This year we  
also performed local tests on  
the RELOVE “Bring Back” 
programme, to evaluate which 
methods perform the best when 
it comes to getting used machines 
from consumers.

We also began a process to 
identify a suitable refurbishment 
partner to help make the intiative 
cost-efficient and scalable. 
Looking forward, we are hoping 
for many more markets to join the 
RELOVE programme in 2023. 

We estimate that the use of 
recycled aluminium in our capsules 
yielded 24 ktonnes CO

2
eq of 

avoided emissions in 2022, with 
the increased recycling rate 
achieved in 2022 avoiding another 
19 ktonnes CO

2
eq.

A PPROAC H
We operate in 83 countries 
and have three production 
centres located in Switzerland. 
We constantly seek to increase 
efficiency and the use of renewable 
energy across our operations. 

By 2025, we aim to have all our 
boutiques and offices shift toward 
using renewable electricity.

P RO G R E S S
Across our production centre 
operations 56% of the total 
energy consumed is renewable, 
an increase of three percentage 
points on 2021. In terms of 
electricity specifically, we 
are already procuring 100% 
renewable electricity for our  
three production centres. 

Our boutiques and offices in 
Greece, Italy, Switzerland and 
the United States have already 
switched to 100% renewable 
electricity. Globally, renewable 
electricity use in our boutiques  
and offices has increased from 
60% in 2021 to 70% in 2022.

C A S E S T U DY  

CI RCU L A R TH I N K I N G

Inspiring consumers to recycle is 
key to reducing our greenhouse 
gas emissions. In Hong Kong, 
we collaborated with a local mall 
and indoor farming company to 
showcase how Nespresso capsules 
are recycled to make compost – 
which in turn was used to grow 
vegetables as ingredients for 
restaurants in the mall. 

Known as RE:FARM, the 
installation allowed consumers  
to recycle their own capsules, 
helping to engage the local 
community and inspire them  
to recycle their pods.

 READ MORE

C A S E S T U DY  

A P OS ITI V E PER FO R M A N CE

The Positive Boutique Protocol 
is a scorecard that helps all 
permanent Nespresso boutiques 
improve their sustainability 
performance. The scorecard 
measures the performance against 
69 sustainability criteria. It seeks 
to introduce renewable electricity 
contracts and low-carbon practices 
such as using locally sourced 
suppliers of furniture. Circularity 
and waste reduction are also 
prioritised. All Positive Boutiques 
feature wall coverings containing 
34% recycled material and 
tabletops contain material made 
using recycled coffee grounds.

 READ MORE

• 24% increased collection capacity  
through this initiative.

 A RE:FARM indoor agri-tech farm in Hong Kong. 

• 69 Sustainability Criteria on  
the Positive Boutique scorecard.

 Circularity and waste reduction  
    are prioritised in the design of  
    Positive Boutiques.

10
Markets selling refurbished 

RELOVE machines 

100%
Renewable electricity procured  
for our three production centres

56%
Renewable energy  

consumed across production  
centre operations
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https://www.nespresso.com/hk/en/nespresso-refarm
https://www.sustainability.nespresso.com/value-chain-of-future-is-circular


R EG E N E R ATE L A N DS C A PE S

W E  B E L I E V E  T H AT  
N AT U R E  IS  O U R  G R E AT E S T 

A L LY  I N  S ECU R I N G  
T H E  F U T U R E  O F  CO F F E E

Our ambition is to scale-up regenerative  
agricultural practices to restore landscapes and  

enhance farmers’ livelihoods.

A female red-headed barbet. The Biodiversity  
Progress Index monitors the presence of  
birds in AAA landscapes as an indicator of  
the richness of biodiversity. 
© Angus Pritchard / Macaulay Library.
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T H E  P O S I T I V E  E F F EC T  O F  
A A A  FA R M S  O N  N AT U R E  

H A S  B E E N  P R OV E N

Research from the Cornell Lab of Ornithology has shown that 
AAA farms are key contributors to biodiversity and act as 

protected areas similarly to conservation programmes.

N ATU R E- BA S E D A N D R E N OVATI O N ACTI O N S  

• Regenerative agriculture has the potential to be 
transformational for coffee farmers, their farms and 
landscapes. Nespresso is supporting the adoption of 
regenerative agriculture to enhance the ecosystem 
services on farms, sequester carbon, protect biodiversity 
and provide new income to farmers. 

• Working together with AAA farmers, we are driving a 
transition to regenerative practices.

O U R L E V E R S FO R  
R E G E N E R AT E  L A N D S C A P E S  

N ATU R E- BA S E D A N D 
R E N OVATI O N ACTI O N S

AG RO FO R E STRY I N  A N D 
A RO U N D CO FFE E FA R MS

L A N D S C A P E ACTI O N S  
A N D B I O D I V E R S IT Y

C A S E S T U DY  

RO B UST E VA LUATI O N

The adoption of regenerative 
agriculture will help contribute  
to the decarbonisation of our 
supply chain and can help farmers 
adapt to changing weather 
patterns. The Rainforest Alliance’s 
Regenerative Coffee Scorecard 
helps users evaluate producer 
performance against key 
regenerative metrics and 
identify areas of improvement. 

We aim to reach our 2025 goal  
of 80% green coffee rated bronze 
on the Regenerative Coffee 
Scorecard ahead of schedule. 

 READ MORE

• 76% of our green coffee rated bronze on 
the Rainforest Alliance Regenerative  
Coffee Scorecard.2

AAA farmer in Costa Rica – an origin 
embracing low-carbon farming. 

The Rainforest Alliance Regenerative 
Coffee Scorecard measures criteria 
such as soil, ecosystems, crops and  
financial management. 

A PPROAC H
We have co-created the  
Rainforest Alliance’s Regenerative 
Coffee Scorecard to help us  
monitor the adoption of 
regenerative agriculture practices 
on AAA farms. Bronze, silver  
and gold levels are evaluated 
against a range of criteria across 
soil, biodiversity, crops and 
financial management.

P RO G R E S S
International organisations 
continue to show support for 
our programmes. To develop 
regenerative coffee agriculture in 
Brazil and Colombia, Nespresso 
and the Rainforest Alliance 
were awarded EUR 1.2 million 
by the German development 
agency Deutsche Gesellschaft für 
Internationale Zusammenarbeit 
(GIZ). In October 2022, Nespresso 
and the IFC announced a new 
joint partnership in Africa. Initially, 
we will focus on Uganda, where 
we plan to train 2,000 farmers on 
regenerative farming practices. 

In 2022, 44% of our coffee was 
certified by the Rainforest  
Alliance and/or organic, and we 
estimated that 76% of our green 
coffee was rated bronze on the 
Rainforest Alliance Regenerative 
Coffee Scorecard.2

44%
Of our coffee was certified by the 
Rainforest Alliance and/or organic

2030 G OA L  

SO U RCE 95%  
R EG EN ER ATI V E CO F F EE 1

I N PA R T N E R S H I P W I T H

1. By 2030, we aim that 95% of our green coffee  
volume will be rated bronze on the Rainforest Alliance 

Regenerative Coffee Scorecard, out of which  
70% will be rated gold.

2. We had estimated our 2022 volume at bronze level 
to be 67% in The Positive Cup 2021 report.  
Based on additional data, we have revised  
this estimate to 76%. The methodology of  

calculation will continue to be refined as data  
and insights are gathered.

2022 P R O G R E S S   

Where are we on our journey 
towards our milestones?

Were we on track in 2022? on track behind schedule behind and milestone at risk

started progressing advanced achieved

2

B I O D I V E R S IT Y  
P R I O R IT Y A R E A S

in place towards our milestone  
of 10 by 2025

76%

R EG E N E R ATI V E  
CO FFE E S CO R EC A R D

rated bronze2 towards our  
milestone of 80% by 2025
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/The_Positive_Cup_towards_2030_Report.pdf#page=24
https://www.sustainability.nespresso.com/regeneration-coffee-farming
https://nestle-nespresso.com/nespresso-and-ifc-join-forces-boost-climate-resilience
https://nestle-nespresso.com/nespresso-and-ifc-join-forces-boost-climate-resilience
https://nestle-nespresso.com/nespresso-and-ifc-join-forces-boost-climate-resilience


L A N D S C A P E ACTI O N S A N D B I O D I V E R S IT Y  AG RO FO R E STRY I N A N D A RO U N D CO FFE E  FA R MS  

A PPROAC H
Tree planting delivers a range of 
environmental and socioeconomic 
benefits in addition to carbon 
removal from the atmosphere. 
Trees improve soil fertility, reduce 
erosion, increase biodiversity 
and provide opportunities for 
diversified sources of income.

PRO G R E S S
With over 1.1 million trees  
planted in and around AAA 
farms and over 5,300 farmers 
engaged, 2022 was an important 
year for our ambition to scale-up 
tree planting. We now have ten 
countries with reforestation or 
agroforestry programmes.1 This 
takes our cumulative total to over 
7.4 million trees planted in AAA 
Program landscapes over the last 
eight years. 

Strengthening governance has 
also been a priority, and some 
partners are using data sources 
such as drones and remote  
sensors to improve monitoring  
and reporting schemes. Our 
focus is now on working with 
our partners to rapidly grow our 
agroforestry programme over  
the coming years.

A PPROAC H
Our ambition is to deliver a 
positive impact for nature in 
addition to our actions on farms. 
To measure and track how we 
contribute to the protection and 
restoration of nature, we need 
a science-based framework and 
collaboration amongst a broad 
range of dedicated stakeholders.

P RO G R E S S
The IUCN has identified ten areas 
of interest for landscape action 
in AAA Program sourcing areas. 
Two biodiversity priority areas 
with actions plans have already 
been established in South Kivu 
in the Democratic Republic of 
Congo (DRC) and the Cerrado 
region in Brazil. By 2025 we aim 
to have action plans in place in 
all ten of the biodiversity priority 
areas. Additionally, we expanded 
our Biodiversity Progress Index 
(BPI), which monitors biodiversity 
performance, to seven more 
biodiversity priority areas. This 
now enables us to monitor nine  
of the ten areas. The full rollout  
of the BPI will be finalised by  
the end of 2023.

C A S E S T U DY  

COMPLE MENTA RY  
I N COME O PP O RTU N ITI E S 

I N E TH I O PI A

The historical birthplace 
of coffee, Ethiopia is still 
home to many smallholder 
farmers who rely heavily on 
the crop for their livelihoods. 

Agroforestry can benefit 
them by providing alternative 
income sources, especially with 

our support to access markets.

Since 2016, a multi-funded 
agroforestry project in the 
southern state of Sidama has 
grown from one cooperative to 
include ten partners in 2023. Six of 
these are supported by Nespresso’s 
agroforestry programme via PUR.

PUR conducted a market study 
on the use of avocado trees for 
income diversification purposes. 
Their analysis confirmed growing 
demand for avocados, identified 
processing companies to connect 
producers with buyers and 
provided a comparative analysis of 
the most productive species.

 READ MORE

C A S E S T U DY  

A N A LLI A N CE WITH N ATU R E

In the Democratic Republic of Congo, we are supporting the  
USAID-funded Gorilla Coffee Alliance. We work together with 
community institutions near the Kahuzi-Biega National Park, which 
is threatened by poaching and deforestation. The park is a UNESCO 
World Heritage site and one of the few remaining habitats for some 
of the world’s 6,800 estimated remaining lowland gorillas. 

The Gorilla Coffee Alliance addresses this challenge by helping  
local families establish environmentally sustainable ways of earning 
income, improving access to essential health services and working 
with community institutions to become advocates for conserving  
the national park.

 READ MORE

• 10 cooperatives in the multi-
funded agroforestry project  
in Ethiopia.

 AAA farmers in Ethiopia are diversifying 
income through agroforestry.  
© William Gammuto / Agence MUTO.

• 8,500 farming households participating in the programme. 

Only 6,800 eastern lowland gorillas remain today.  
© A McNeilage. 

7.4m
Trees planted by Nespresso and 
their partners in AAA Program 

landscapes (cumulative 2014–2022)2

1. Eight of these countries had new tree  
planting activity in 2022.

2. Please refer to footnote no. 6 on page 28.

346,000+
Hectares managed under the 
Nespresso AAA Sustainable 

Quality™ Program 

CHF 17m
Invested in climate actions in 2022 
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https://www.iucn.org/
https://www.sustainability.nespresso.com/are-trees-mans-best-friend
https://www.sustainability.nespresso.com/climate-resilience-through-agroforestry
https://nestle-nespresso.com/news/A_New_Coffee_Alliance_to_Enhance_Rural_Livelihoods_and_Wildlife_Conservation


E MP OW E R COMMU N ITI E S

W E  B E L I E V E  T H AT  
E V E RY  FA R M  A N D  FA R M E R  

IS  U N I Q U E  A N D  N O  O N E 
S H O U L D  B E  L E F T  B E H I N D

Our ambition is to expand proven solutions that  
build resilient communities and transform livelihoods.

Community members in Uganda,  
one of seven countries in Nespresso’s  
Reviving Origins programme.
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A PPROAC H
We work with suppliers, partners 
and communities to ensure that 
human rights are respected, 
protected and promoted 
throughout our value chain. By 
2030, we aim to achieve Fair Labor 
Association (FLA) accreditation 
across all AAA origins. FLA 
accreditation expands our capacity 
to prevent, monitor and remediate 
issues such as the risk of child labour.

P RO G R E S S
In 2022, the FLA undertook 
important baseline assessments as 
part of our accreditation journey. 
We also rolled out a community-
based child rights monitoring and 
remediation system (CRMRS) pilot 
in Uganda in partnership with  
Terre des Hommes. A unique 
aspect of the approach is that the 
AAA social workers we put in place 
are supervised by national  
child-protection authorities.

We began the groundwork to 
implement the Living Income 
Reference Price in Colombia 
(Caldas) with Fairtrade 
International for potential 
rollout in 2023.

10
Countries had FLA  

baseline assessments

150,000+
Farmers enrolled in the AAA 

Sustainable Quality™ Program

I N CLU S I O N  A N D  EQ UA L I T Y  
C ATA LYS E  CH A N G E  I N  

T H E  A A A  P R O G R A M 

95% of the coffee Nespresso purchases is at or above the Fairtrade 
Minimum Price1, and gender inclusion and equality is leveraged  

to strengthen communities and empower women.

C A S E S T U DY  

TACK LI N G TH E RO OT C AUS E S 
O F G EN D ER EQ UA LIT Y

We have an ambitious strategy, 
supported by a robust Gender Index, 
to enhance gender equality in  
AAA regions by addressing harmful 
gender stereotypes. We 
provide training for women 
in leadership and financial 
literacy and try to make 
women’s contribution to 
the coffee farm and the 
household more visible. 
Through the programme 
we aim to carefully help and 
respectfully challenge gender 
norms and roles. We are running 
gender-focused programmes in 
the DRC, Ethiopia, Kenya and 
Zimbabwe. The programes are 
delivered by our AAA field staff, 
which are comprised of over 40% 
women in each of these countries.

 READ MORE

• CHF 610,000 invested towards gender 
equality programmes in 2022.3

• 35% of AAA agronomists are women  
(of 645 agronomists).4

3. 65% increase in investment in gender equality 
programmes (vs. 2021).

4. In this report, the term agronomist includes all staff 
working directly on the AAA Program, including 
agronomists, field staff, project and support staff.

Female farmers are empowered in AAA regions  
through training in leadership and financial literacy.  
© William Gammuto / Agence MUTO. 

H UM A N R I G HTS D U E D I LI G E N C E  

2030 G OA L  

A LL A A A SM A LLH O LD ER  
FA R MER S R ECEI V E  

TH E LI V I N G  I N COME  
R EF ER EN CE PR I CE 2

I N CO L L A B O R AT I O N W I T H

1. In 2020, FLOCERT verified that 95% of our coffee 
purchases in 2019 met the Fairtrade Minimum Price.

2. In origins where the LIRP has been established by 
Fairtrade International and the majority of AAA coffee 

farmers are smallholders.

O U R L E V E R S FO R  
C OM MU N I T Y E M P OW E R M E N T   

H UM A N  R I G HT S  
D U E D I LI G E N C E

IMP ROV E D ACC E S S  
TO S O C I A L S E RV I C E S

LI V I N G I N COME  
A N D R I S K  P ROTECTI O N

• We constantly innovate to develop new support 
structures and income sources for AAA farmers. 

• The Fairtrade Max Havelaar Switzerland Awards, which 
recognise Swiss organisations that promote fair trade 
practices and products, awarded us top prize in their 
‘innovation’ category in 2022.

Where are we on our journey 
towards our milestones?

Were we on track in 2022? on track behind schedule behind and milestone at risk

started progressing advanced achieved

95%
FA I RTR A D E 

I NTE R N ATI O N A L 
MI N IMUM  P R I C E

95% of the coffee Nespresso 
purchases met the Fairtrade 

Minimum Price1

$
LI V I N G I N COME 

R E FE R E N C E P R I C E

working towards scaling the 
Living Income Reference 

Price with Fairtrade 
International in all AAA farms 
in Colombia, Peru, Indonesia, 

Mexico and Guatemala 
by 2025

10
FL A  

A S S E S SME NTS

towards our milestone  
of all AAA origins being  
FLA accredited by 2030

2022 P R O G R E S S  T H E FO U N DAT I O N  
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https://nestle-nespresso.com/views/preventing_and_eradicating_child_labor_from_nespressos_supply_chain
https://www.sustainability.nespresso.com/gender-equality


LI V I N G I N COME A N D R I S K P ROTECTI O N  IMP ROV E D ACC E S S TO S O C I A L S E RV I C E S  

A PPROAC H
We source our coffee from  
regions that have the right soil  
and weather conditions to  
grow high-quality coffees.  
Some of these regions are remote 
rural communities that lack  
access to the full range of 
social services available in more 
developed regions.

Together with our partners,  
we support the implementation  
of infrastructure to increase  
the provision of vital services,  
such as access to clean water  
and health services.

PRO G R E S S
We are delivering projects to 
provide clean and safe water in 
Guatemala, Mexico, Nicaragua 
and Colombia. In 2022, we 
expanded these projects to  
El Salvador and DRC.

In 2022, we continued to invest in 
Reviving Origins – our programme 
to restore coffee farming in 
regions where it is under threat.

A PPROAC H
We want to improve the 
economic resilience of farmers 
by supporting them to achieve 
quality certifications and paying 
quality premiums. Working with 
AAA agronomists and our partners, 
we use tailored solutions to help 
farmers boost their productivity. 
To help maximise and diversify 
incomes, we distribute fruit trees 
and encourage honey production. 
We also help protect farmers’ 
incomes from the impacts of climate 
change and market volatility. 

P RO G R E S S
Along with partners such as 
Bluemarble, we delivered a 
pilot crop insurance initiative in 
Colombia. Satellite technology is 
used to detect whether excess or 
insufficient rainfall has affected 
coffee output. Insurance payments 
are then made directly to the 
registered coffee grower of any 
affected hectares. In 2022, this 
initiative was extended to Kenya, 
Zimbabwe and Indonesia. We are 
monitoring progress and hope 
to be able to further expand the 
programme in the future.

C A S E S T U DY   

IMPAC T FO R 
COM MU N ITI E S  I N  TH E D RC

In the Democratic Republic of 
Congo, we introduced new 
blockchain technology with 
OpenSC. Nespresso consumers 
can now trace their coffee back 
to the farmer simply by scanning 
a QR code. This technology can 
also verify the correct premium 
payments are made to farmers. 

In the Minova community, we  
are providing essential services 
with the Eastern Congo Intiative. 
For USD 4 per month, members 
receive enough water per day to 
support a family and have access to 
the highest quality healthcare in the 
region through the Asili clinic. The 
clinic is self-sustaining with its own 
doctor that lives in the community. 
Their mobile health clinics currently 
provide 13,000 consultations per 
year and Asili is working to build 
more understanding of primary 
care needs.

 READ MORE

C A S E S T U DY  

FA R MER S A N D 
B EEK EEPER S

Working in partnership with 
Ubees, we have delivered a pilot 
programme in Colombia that 
integrates beehives on AAA 
farms. The initiative creates 
additional revenue for farmers 
and improves coffee pollination 
and productivity. Ubees' state-
of-the-art technology enables 
remote, real-time monitoring of 
the health of beehives and the 
pollination status of the field.

The initial results have been 
encouraging and we are  
now scaling this programme 
to Costa Rica and new regions 
in Colombia. We are looking 
forward to impact more AAA 
farms around the world.

 READ MORE

• 1,184 smallholder farmers  
benefitting from blockchain  
traceability. 

• 418 member families provided  
with clean and safe water.

Asili is a new model for providing world-class  
services in the world’s most challenging places. 

• 30–40% approximate additional 
income for farmers.

• 10–15% average coffee yield  
increase with introduction  
of bee colonies.

As well as providing  
honey, bees help  
improve coffee  
farm productivity. 

+17,500
AAA farmers with access to 

financial resilience programmes

CHF 47m
Investment in coffee operations 

(technical assistance and  
AAA premiums, 2022)

12,671
Individuals benefitting from access 

to clean and safe water in 2022 

11,500
Farmers benefiting from  

our Reviving Origins programme  
in 7 countries
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https://www.sustainability.nespresso.com/reviving-origins
https://www.sustainability.nespresso.com/crop-insurance-coffee-smallholders
https://nestle-nespresso.com/news/new-levels-transparency-coffee-supply-chain
https://www.sustainability.nespresso.com/new-hope-congo
https://www.sustainability.nespresso.com/beans-bees


A DVA N C E C I RC U L A R IT Y

W E  B E L I E V E  T H AT  
N O  R E S O U R CE  S H O U L D  

B E  T H R OW N  AWAY

Our ambition is to do everything  
we can to waste nothing.

In the U.S., Nespresso recycling at home bags can be  
dropped off at no charge at any UPS collection point.
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3 0  Y E A R S  O F  R EC YCL I N G  I S 
CE L E B R AT E D  BY  S W I T Z E R L A N D' S 

65%  R EC YCL I N G  R AT E 1

Already resource-efficient in our precision of water, energy 
and coffee in machine use, we support circularity through 

machine refurbishment and the expansion of complementary 
choices of recycling and compostability.

I N N OVATI O N AT E V E RY STE P  

2030 G OA L  

CI RCU LY TI CS ™  
R ATI N G A 3

A S M E A S U R E D BY

1. 2022 Nespresso Recycling Rate in Switzerland

2. The capsules meet the home composting 
requirements of international certification body TÜV.

3. Circulytics™ is an assessment tool developed by  
the Ellen MacArthur Foundation that allows companies 

to measure circularity across their entire operations. 
Our target is based on their current standard.

4. In dedicated and collective systems.

O U R L E V E R S FO R  
A DVA N C E  C I R C U L A R I T Y  

I N N OVATI O N  AT  
E V E RY STE P

I N FR A STRU CTU R E  
AT  S C A LE

I N S P I R ATI O N  
FO R CO N S UME R S

C A S E S T U DY  

A PA PER- BA S ED 
B R E A K TH RO U G H

In 2022 we announced an 
innovative pilot – the Nespresso 
Home Compostable Collection.  
This is a new range of paper-
based capsules that meet the 
requirements of certification body 
TÜV for home composting.

The pilot begins in France and 
Switzerland in 2023. 

 READ MORE

• 4 sustainably-sourced coffees,  
crafted specifically for the  
paper-based capsule.

• 2 countries in our pilot:  
France and Switzerland. 

The paper-based capsule is made using  
technology which protects aromas and  
delivers exceptional taste. 

A PPROAC H
We seek to constantly innovate 
to enable consumers to make 
environmentally friendly choices. 
Aluminium is chosen for our 
capsules because of its intrinsic 
characteristics of robustness 
and recyclability. As we seek to 
improve the circularity of our 
packaging, offering consumers 
another choice may help them to 
reduce waste. The announcement 
of our paper-based capsules 
pilot is an example of how we 
provide choice.

P RO G R E S S
2022 was a big year for product 
innovation. 60% of our machine 
models were made using recycled 
plastic and our refurbished 
RELOVE machines were available 
in ten countries. All our home-use 
machine models had an EcoScore 
energy rating of A or higher and 
60% of our machine models had 
eco-friendly packaging. All Original 
Line capsules were made with 80% 
recycled aluminium and 90% of 
Vertuo Line capsules were made 
with 85% recycled aluminum, a two 
percentage point increase on 2021.

100%
of our home-use machine models 
have an EcoScore energy rating  

of A or higher 

60%
of our machine models are made  

using recycled plastics 

2022 P R O G R E S S   

• In 2022, we announced the first ever pilot Nespresso 
Home Compostable Collection.2 We also invested 
CHF 78m in expanding collection capacity and recycling 
infrastructure, and supported the development of 
shared recycling systems in five countries. 

• Currently rated B by Circulytics™, our milestone goal is  
to achieve a rating of A- by 2025. 

Where are we on our journey 
towards our milestones?

Were we on track in 2022? on track behind schedule behind and milestone at risk

started progressing advanced achieved

B
C I RC U LY TI C S™

towards our milestone  
of achieving A-  

by 2025

10
R E LOV E

countries in the  
programme towards  

10% refurbished machine 
sales by 2025

32%
E STIM ATE D  

G LO BA L C A P S U LE 
R EC YC LI N G R ATE 4 

towards our milestone  
of achieving 50%  

by 2025

 RELOVE machines arrive to customers 
with paper packaging and a reusable 
tote bag.
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https://www.nestle.com/media/news/nespresso-unveils-compostable-coffee-capsules


I N S P I R ATI O N FO R CO N S UME R S  I N FR A STRU CTU R E AT S C A LE   

A PPROAC H
We work with a range of 
municipalities and businesses on 
initiatives to enable the recycling 
of aluminium capsules and provide 
convenient consumer access. For 
example, we open our recycling 
infrastructure to other coffee 
manufacturers and support the 
development of public recycling 
systems. In Finland, Germany and 
Sweden, coffee capsules can now 
be recycled in the same way as 
other household packaging. 

PRO G R E S S
In 2022, a capsule recycling 
solution was available to customers 
in 74 countries and five capsule 
brand associations shared 
their recycling infrastructure 
in France, Spain, Italy, UK and 
Switzerland. We hope to open our 
infrastructure to manufacturers 
in more countries. Belgium is 
expected to allow coffee capsules 
to be recycled in the same way 
as other household packaging 
from 2023.

A PPROAC H
Inspiring our consumers to bring 
coffee capsules to a recycling point 
is vital. Once collected, capsules 
are transferred to recycling centres 
where the aluminium and coffee 
grounds are separated from one 
another. The coffee grounds can 
be transformed into renewable 
energy or compost while the 
aluminium is melted down to 
be reused in numerous other 
products, such as cans, bicycles 
and even automotive parts.

P RO G R E S S
The used capsule valorisation 
rate, (where capsules are recycled 
or incinerated for heat recovery) 
was 63% in 2022, an 8% increase 
from 2021. Our estimated global 
recycling rate was 32% (a 4% 
increase from 2021). While this 
demonstrates progress, we are 
behind where we would like to be. 
We recognise that to achieve our 
recycling goals we must continue 
to inspire consumers.

C A S E S T U DY   

E MP OWER I N G CU STOMER S 
TO R EC YCLE

In 2022, to celebrate 30 years 
of recycling in Switzerland, we 
launched a major campaign 
to thank our consumers and 
partners for their efforts 
to recycle. 

B2B customers received 
notebooks and a Caran 
d’Ache graphite pencil, 
with pages and lead 
made from recycled 
coffee grounds.

Recycled capsules 
also gain a second 
life in new and useful 
products, thanks to 
our partnerships with 
watchmaker Hublot, and 
bicycle brand Vélosophy.

 READ MORE

• 920 B2B customers 
in Switzerland joined 
the country's recycling 
programme between  
July and December 2022. 

The Switzerland campaign aimed to inspire care for 
circularity by marking 30 years of recycling. Read more. 

CHF 78m
Investment in collection capacity 

and recycling infrastructure  
(10% increase on 2021)

94%
Estimated capsule collection 
capacity (vs. 88% in 2021)1

1. Percentage of Nespresso capsules bought by consumers  
who have access to a convenient recycling option.

63%
Used capsule valorisation rate  

(8% increase on 2021)2 

32%
Estimated global recycling rate  

(4% increase on 2021)3

2. Recycled capsules and capsules incinerated  
for heat recovery.

3. In dedicated and collective systems.

C A S E S T U DY  

G RO U N DS FO R 
S USTA I N A B LE FA S H I O N

We partnered with zero-waste 
fashion start-up Zèta to  
create RE:GROUND, a stylish 
sneaker made using recycled 
coffee grounds. The limited-
edition capsule collection was 
inspired by the principles of 
zero waste, design innovation 
and French style. 

Each pair of RE:GROUND 
sneakers contains 12 cups’ 
worth of coffee grounds 
from our capsule recycling 
scheme. Nespresso grounds 
contribute to the sole 
and insole, as well as the 
outer shoe. The rest of 
the sneaker is made 
of 80% recycled and 
sustainable materials. 

The sneakers are 
hand-made in a 
family workshop  
in Portugal.

 READ MORE

• 15% of the sneakers are made 
from recycled coffee grounds.

• 12 cups’ worth of coffee grounds 
in each pair.

Laure Babin, the 25-year-old CEO of Zèta, 
recognised a gap in the market for  
eco-conscious footwear. 
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https://www.sustainability.nespresso.com/enabling-industry-wide-capsule-recycling
https://www.nespresso.com/ch/fr/recycling-coffee-capsules
https://nestle-nespresso.com/nespresso_and_zeta


I N S P I R E CO LLECTI V E ACTI O N

W E  B E L I E V E  T H AT  
CO F F E E  M US T  B E  

A  FO R CE  FO R  G O O D

Our ambition is to harness the strength of our brand,  
people and partnerships for positive impact.

Coffee quality and sustainability go hand in hand.
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N E S P R E S S O  I S  O N E  O F  T H E  L A R G E S T 
CO M PA N I E S  TO  J O I N  T H E  B  CO R P ™ 

M OV E M E N T  U S I N G  B U S I N E S S  A S  
A  FO R CE  FO R  G O O D

In 2022, Nespresso joined a global community  
of purpose-led businesses that meet high standards  

of sustainability and social responsibility by achieving  
B Corp™ certification.

LE A D W ITH P U R P O S E  

2025 G OA L  

R EN E W B CO R P™  
CERTI F I C ATI O N  

WITH A B  IMPAC T  
SCO R E ≥902

A S M E A S U R E D BY

O U R L E V E R S TO  
I N S P I R E C O L L E C T I V E AC T I O N  

LE A D W ITH  
P U R P O S E

R E S P ECT A N D E MP OW E R  
O U R P EO P LE

I N S P I R E  
CO FFE E LOV E R S

C A S E S T U DY  

B EG I N N I N G O U R 
B CO R P™ J O U R N E Y

B Corp™ certification provides 
a benchmark highlighting our 
strengths and weaknesses.  
It inspires us and everyone in our 
value chain to go further, to do 
more and to scale our impact. 

Our first B Corp™ Impact Score 
was 84/200. The aim by 2025 
is to achieve a score of 90 or 
more in the context of evolving 
expectations for businesses.

 READ MORE

• 84 points B Corp™ Impact Score.

• 6645 Certified B Corp™  
companies worldwide.

Using business as a force for good has been built into  
our articles of association and is considered throughout 
our operations. 

A PPROAC H
We have set ourselves ambitious 
goals, and we know we can’t 
achieve these alone. Our approach 
has always been to work with 
partners that are as committed 
as we are, and to inspire others to 
join us in making coffee a force for 
good. We work with a wide range 
of partners and organisations to 
establish collaborative platforms  
to accelerate positive impact. 

P RO G R E S S
The new AAA Shared 
Commitment was launched 
in 2022. This establishes the 
conditions and expectations to 
ensure that the AAA, philosophy 
and approach is applied by 
our coffee partners within the 
Nespresso coffee supply chain.

A further CHF 4.8 million was 
invested into our Sustainability 
Innovation Fund (NSIF) over 2022. 

We added four more members to 
our external advisory group, the 
Nespresso Sustainability Advisory 
Board (NSAB). 

CHF 880m
Invested in The Positive Cup  

(2014–2022)

CHF 44m
Cumulative investment in 

the Nespresso Sustainability 
Innovation Fund since 2016 

2022 P R O G R E S S   

Where are we on our journey 
towards our milestones?

Were we on track in 2022? on track behind schedule behind and milestone at risk

started progressing advanced achieved

84

B CO R P ™

B Impact Score achieved  
in 2022, progress towards  

our recertification milestone  
of ≥90 points in 2025

CHF 880m

C UMU L ATI V E I N V E STME NT  
I N  TH E P OS ITI V E C U P 2

since 2014 towards  
our milestone of CHF 1 billion  

invested by 2025

• Our first B Corp™ Impact Score of 84 reflects our 
commitment to positive action across governance, 
workers, community, environment and customers. 

• Since 2014 we have invested almost CHF 880m in  
The Positive Cup initiatives. 

• Our goal is to have invested over CHF 1bn in  
The Positive Cup by 2025. 
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https://www.sustainability.nespresso.com/b-corp-journey
https://www.sustainability.nespresso.com/b-corp-score


I N S P I R E CO FFE E LOV E R S  R E S P ECT A N D E MP OW E R O U R  P EO P LE   

A PPROAC H
Nespresso has a diverse workforce 
with more than 14,000 employees. 
Our diversity and inclusion efforts 
are focused on gender equality, 
people with disabilities, the 
LGBTQ+ community and race  
and ethnicity.

Women’s empowerment 
throughout our value chain is 
a key focus. We are ensuring 
that women are part of our 
succession planning and are 
working with employees to tackle 
unconscious bias.

PRO G R E S S
We now have 98 Nespresso 
Employee Sustainability Champions, 
helping us drive our sustainability 
strategy throughout the business.

57% of our employees are women 
and over 120 nationalities are 
represented at Nespresso globally.

We have answered the call to 
stand up for Ukraine. Since the 
beginning of the crisis, we have 
strived to support our employees. 
Their personal safety and security, 
and that of their families, remains 
our priority going forward. 

A PPROAC H
Nespresso aims to inspire coffee 
lovers about sustainability through 
our Made with Care campaign. 
The campaign focuses on three 
areas: caring for climate, caring for 
equality and caring for you.

P RO G R E S S
Caring for climate: Through our 
AAA Program and Reviving 
Origins Programme we invest in 
regions where coffee crops and 
farms are under threat. In 2022, 
Puerto Rico was devastated by 
Hurricane Fiona. Nespresso is 
helping to fund essential tools 
and equipment for farmers 
to clear debris and care for 
damaged trees.

Caring for equality: Our Master 
Origins coffees are carefully 
crafted with a deep care for 
farmers and processes. In Ethiopia, 
in 2022, we made notable 
progress on gender equality  
(see p17).

Caring for you: We continued  
our support for Café Joyeux in 
France (see case study opposite), 
including the creation of a  
limited-edition Nespresso  
Pour Café Joyeux coffee.

C A S E S T U DY   

S PR E A D I N G J OY

Café Joyeux in France is 
celebrated as the first café-
restaurant family to employ and 
train people with mental and 
cognitive disabilities. 

Joining forces, we created a 
limited-edition coffee, Nespresso 
pour Café Joyeux, donating part 
of the sales to help create around 
40 new jobs for  
Café Joyeux team  
members in 2022.

 READ MORE

C A S E S T U DY  

D O N ’T FO RG E T  
TO R EC YCLE

On International Coffee Day on 
October 1, 2022, we launched a 
new campaign to highlight the 
threat posed by climate change  
to global coffee production.  
“The Empty Cup” features George 
Clooney holding an empty coffee 
cup as a symbol of the risk facing 
many coffee growers around 
the world.

In November, we also reunited 
George Clooney and Jean 
Dujardin, along with actress Camille 
Cottin, in a witty commercial. While 
the advert was light-hearted, we 
took the chance to remind people:  
‘Don’t Forget to Recycle’.

 READ MORE

• 40 new Café Joyeux team  
members in 2022.

• 20 years of supporting disability  
inclusion in France. 

Pierre, a Café Joyeaux team member in Paris,  
posing with Nespresso employees.

Our partnership is the result of a common desire  
to change the way we look at difference.  • 20 countries across Europe broadcast  

the campaign.

 George Clooney battle  
for a Nespresso capsule.

98
Nespresso Employee  

Sustainability Champions

USD 250,000
Donated to GlobalGiving  
Ukraine Crisis Relief Fund

CHF 15m
Investment in engagement  

and governance in 2022 
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https://www.nespresso.com/agit/article/partenaires/nespresso-pour-cafe-joyeux-un-cafe-solidaire-pour-accelerer-lemploi-de-personnes-en-situation-de-handicap-mental-et-cognitif/
https://nestle-nespresso.com/new-nespresso-campaign-highlights-need-protect-high-quality-coffee-from-climate-threat


O U R R E P O RTI N G

K E Y  
P E R FO R M A N CE  

I N D I C ATO R S

A coffee plant on a AAA farm in Costa Rica.
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E MP OW E R COMMU N ITI E S R EG E N E R ATE L A N D S C A P E SD EC A R B O N I S E  TH E  VA LU E  C H A I N A DVA N C E C I RC U L A R IT Y I N S P I R E CO LLECTI V E ACTI O N

1.   3.9kg of CO
2
eq per kg of green coffee, according  

to 2022 updated primary data: weighted average emission 
factor for 11 AAA Program coffee origins.

2. We had estimated our 2022 volume at 67% bronze level  
on the Rainforest Alliance Regenerative Coffee Scorecard  

as published in The Positive Cup 2021 report. Based on 
additional data, we have revised this estimate to 76%.  

The methodology of calculation will continue to be refined  
as data and insights are gathered.

3. 'Agronomists' include includes all staff working directly on  
the AAA Program, including agronomists, field staff,  

project and support staff.

4. In 2020, FLOCERT verified that 95% of our coffee purchases 
in 2019 met the Fairtrade Minimum Price. This results of their 

next analysis will be reported in 2023.

5. % of Nespresso capsules that are bought by consumers  
who have access to a convenient recycling option.

6. In dedicated and collective systems.

7. Capsules are either recycled or incinerated  
for heat recovery.

T H E  P O S IT I V E  C U P  K E Y  ACH I E V E M E N TS 

CHF 880m 
Investment in The Positive Cup  

(cumulative 2014–2022)

21
Members of the Nespresso 

Sustainability Advisory Board (NSAB)

98
Nespresso employee sustainability 

champions around the world

84/200
B Impact Score achieved in 2022

94%
Estimated capsule 

collection capacity 5

32%
Estimated global capsule  

recycling rate 6

0% 
Waste to landfill from  

our three production centres

63% 
Used capsule valorisation rate 7

60% 
Of machine models using  

recycled plastics

150,000+
Farmers enrolled in the AAA 

Sustainable Quality™ Program

645
AAA Program agronomists 3

95%
Of global coffee purchases 

at or above Fairtrade 
Minimum Price 4

CHF +363m 
Cumulative investment in coffee 

operations (technical assistance and 
AAA premiums 2014–2022)

346,000+
Hectares managed under  

the Nespresso AAA Sustainable 
Quality™ Program

93%
Green coffee sourced through  

the AAA Program

76% 
Of our green coffee volume  

rated bronze in 2022 2 

7.4m
Trees planted in AAA Program 

landscapes (cumulative 2014–2022)

+5.3m
Trees planted  for carbon removals 

(2014–2022)

81
Ktonnes CO

2
eq emissions reduced  
in 2022

100%
Renewable electricity procured  
for our three production centres

3.9
AAA Program emission factor  

(kg of CO
2
eq per kg of green coffee) 1
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A TR AC E A B I LIT Y MO D E L 
FO R G R E E N CO FFE E

Our Green Coffee Sustainability 
Dashboard enables us to  

monitor and evaluate the progress 
we are making towards our goals 

across Climate, Regenerative 
Agriculture, Communities and  

Green Coffee Certification.1

1. Enveritas independent monitoring and evaluation 2022.  

2.   3.9kg of CO
2
eq per kg of green coffee, according  

to 2022 updated primary data: weighted average emission 
factor for 11 AAA Program coffee origins.

3. We had estimated our 2022 volume at 67% bronze level  
on the Rainforest Alliance Regenerative Coffee Scorecard  

as published in The Positive Cup 2021 report. Based on 
additional data, we have revised this estimate to 76%.  

The methodology of calculation will continue to be refined  
as data and insights are gathered.

S U STA I N A B I LIT Y DA S H B OA R D |  M& E DATA V I S UA LI SATI O N Overview Living Income Human Rights Regenerative Climate Digital

C LIM ATE

2022 progress Target

  On track 0 in 2030

2022 progress Target

  On track 95% in 2030

2022 progress Target

  On track 90% in 2025

2022 progress Target

  On track 95% in 2030

Emission factor:2

3.9
kg CO

2
e/kg GC

Emission factor per country (kg CO
2
e/kg GC):

Peru   11.7

Nicaragua   8.0

Indonesia   7.0

Ethiopia   4.8

Guatemala   3.7

Colombia   3.6

Brazil   3.4

Costa Rica   2.9

India   2.9

Mexico   1.8

Kenya   1.7

TOTA L   3.9

R EG E N E R ATI V E

Bronze score:

76%
Of our green coffee volume  

rated bronze in 2022 3

Bronze score per country in %:

Honduras   58

Uganda   59

El Salvador   60

Indonesia   64

Peru   68

Costa Rica   69

Colombia   71

DRC   76

Mexico   78

Guatemala   80

India   81

Brazil   84

Nicaragua   87

TOTA L   76

COMMU N ITI E S

Human rights score:

89%
Of optimal living and working conditions 

AAA farms with optimal living and  
working conditions per country in %:

Mexico   97

Indonesia   94

India   92

Costa Rica   91

Guatemala   89

Brazil   88

Uganda   88

Colombia   87

El Salvador   84

Nicaragua   84

Peru   80

TOTA L   89

C E RTI FI C ATI O N

Share of AAA coffee (2023):

93%
Green coffee sourced through  

the AAA Program 

Status of certification in 2023 in %:

Cycle

C O N T E X T

Country/Cluster
AAA farms Of total GC volume sold to Nespresso

Farm size
Cultivable coffee area Living income in this country 2022

Green coffee certified 
by the Rainforest 
Alliance or Fairtrade 
International or Fair 
Trade USA or organic

Green coffee  
volume certified 
Rainforest Alliance 
and/or organic

Green coffee certified 
Fairtrade International 
or Fair Trade USA

51.6%

44%

7.8%
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202 2  P E R FO R M A N CE  OV E RV I E W

1. Refers to the targets defined under the UN Sustainable Development Goals framework.

2. The emission factor is made up of two elements: 3.0 emissions from cultivation, and 0.9 emissions from change of land use.

3. Refers to Nespresso production centres.

4. Organic certification included as of 2021.

5. We had estimated our 2022 volume at bronze level to be 67% in The Positive Cup 2021 report. Based on additional data, we have revised this estimate to 76%. The methodology  
of calculation will continue to be refined as data and insights are gathered.

6. 115,000 trees planted in our Brazil projects over 2019, 2020 and 2021 had not previously been included in our figures. We have included these in the cumulative total for 2022,  
but have not adjusted the previously reported annual figures.

7. 10 countries in total, with eight of these countries having new tree planting activity in 2022.

D EC A R B O N I S E  TH E VA LU E C H A I N S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU  V E R I TA S 
AU D I T E D I N 2022

2014 –2022 
(C UMU L AT I V E ) 2022 2021 2020 B A S E L I N E B A S E L I N E DAT E

Scope 1 GHG emissions (in ,000 tonnes CO
2
eq): direct GHG emissions  

from Nespresso-owned facilities
12.2, 12.4 305-1 10.8 10.4 9.5 2018

Scope 2 GHG emissions (in ,000 tonnes CO
2
eq): GHG emissions resulting from  

electricity production used in Nespresso-owned facilities
12.2, 12.4 305-2 10.4 9.6 8.4 2018

Scope 3 GHG emissions (in ,000 tonnes CO
2
eq): all other GHG emissions  

occurring upstream and downstream from Nespresso-owned facilities
12.2, 12.4 305-3 1,561 2,103 1,757 2018

Amount of carbon removals secured (in tonnes CO
2
eq) 577,700 265,000 178,300 134,000 2020

Carbon reductions against Business-As-Usual (BAU) (in tonnes CO
2
eq) 81,000

Trees planted for carbon removals within AAA landscapes (in ,000) 15.2, 15.3 201-2, 305-5 5,334 1,138

AAA Program primary emission factor (kg of CO
2
eq per kg of green coffee)2 Yes 3.9

Total energy consumption in our three production centres  
(gigajoules per tonne of product)

7.3, 8.4, 12.2 302-1 Yes 3.36 3.35 3.41 3.76 2018

% of renewable electricity procured for our three production centres 7.2, 7.3, 8.4, 12.2 201-2, 302-1 Yes 100% 100% 100% 100% 2017

% of renewable energy consumed across production centre operations3 7.2, 7.3, 8.4, 12.2 201-2, 302-1 Yes 56% 53% 54% >50% 2017

Total on-site2 water withdrawal (m3 per tonne of product) 6.4, 8.4, 12.2, 12.4, 15.1 303-3 Yes 1.95 1.32 1.31 3.9 2018

R EG E N E R ATE L A N DS C A P E S S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU  V E R I TA S 
AU D I T E D I N 2022

2014 –2022 
(C UMU L AT I V E ) 2022 2021 2020 B A S E L I N E B A S E L I N E DAT E

% of green coffee sourced through the AAA Program 6.3, 6.4, 6b, 8.3, 12.7, 15.3 308 Yes 93% 92.5% 93% 10% 2005

% of green coffee volume certified Rainforest Alliance and/or organic4 6.3, 6.4, 6.b, 8.3, 15.2, 15.3 304, 304-3 Yes 44% 42% 41% 36% 2014

Coffee volume at bronze level on the Regenerative Coffee Scorecard5 2.4, 6.3, 6.4, 6.b, 15.3, 15.5 304 76%

Number of trees planted by Nespresso and its partners in AAA 
Program landscapes (in ,000)6

15.2, 15.3 304-3 Yes 7,358 1,273 701 689 130 2014

Number of countries with agroforestry or reforestation programmes7 2.4, 6.3, 6.4, 6.b, 15.3, 15.5 201-2, 304-3 10 9 9 2 2014

Area managed under the AAA Program (in ,000 hectares) 2.4, 6.3, 6.4, 6b, 15.3, 15.5 304 Yes 346 >330 320 10 2009

Biodiversity priority areas with an action plan in place 15.1, 15.4, 15.5, 15.9 304-1 2 2

Investment in climate actions (in ,000 CHF) 13.1, 13.2, 13.3, 15.2, 15.3 305, 201-2, 302-2 Yes 40,911 17,271 7,876 2,351 946 2014
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202 2  P E R FO R M A N CE  OV E RV I E W

EMP OW E R COMMU N ITI E S S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU  V E R I TA S 
AU D I T E D I N 2022

2014 –2022 
(C UMU L AT I V E ) 2022 2021 2020 B A S E L I N E B A S E L I N E DAT E

Number of countries with the AAA Program 6.3, 6.4, 6b, 8.3 308, 413-1, 308-2 18 18 15 5 2005

Number of farmers enrolled in the AAA Program 6.3, 6.4, 6b, 8.3 308, 413-1, 308-2, 413, 414 Yes 150,918 142,754 122,147 1,500 2005

Number of active clusters in the AAA Program 413-1 51 51 39

Number of farmers with access to financial resilience programmes  
(retirement savings plan, climate crop insurance)

1.4, 2.3, 5.1, 8.3, 9.3 203-2, 413-1 Yes 17,584 9,463 8,367 0 2014

Number of AAA Program agronomists2 308 Yes 645 491 415 20 2005

% of AAA Program agronomist positions held by women 5.5, 5.a 405-1 Yes 35.2% 33.2% 32.5% 0% 2005

% of coffee purchased through financial transactions traceable to farmers  
and cooperatives

203-2 89% 82.4% 2021

% of green coffee certified by the Rainforest Alliance or Fairtrade International  
or Fair Trade USA and/or organic

417-1 Yes 51.6% 49.3% 48% 36% 2014

% of green coffee certified Fairtrade International or Fair Trade USA 6.3, 6.4, 6b, 8.3, 15.3 417-1 Yes 7.8% 7.34% 6.6% 0% 2014

% of global coffee purchases at or above Fairtrade Minimum Price3 6.3, 6.4, 6b, 8.3, 15.3 417-1 95% 2019

% AAA farmers known and named in the database 308-1, 414-1 100% 100% 100% 2021

Number of farms visited at least once per year 308-1 119, 864 85,475

Number of countries with Reviving Origins programmes4 203-2 7 7 7

Number of farmers benefitting from Reviving Origins programmes 203-2 11,551 11,748 8,000

Number of farmers undertaking training in sustainable practices 2.4, 12.8, 12.a 404-2 N/A5 35,284 9,707

Number of agronomists enrolled in the child rights capacity-building programme 8.7 408, 408-1 70 88 227

Number of countries where Fair Labor Association assessment has been completed6 401, 408, 408-1 10 1 0

Investment in field programmes related to gender equality (in ,000 CHF) 5.5, 5.a 405 611 370 340

Individuals benefitting from access to clean and safe water7 6.1 303-1 12,671 8,569 3,603

Investment in coffee operations: technical assistance and AAA premiums (in ,000 CHF) 1.3, 1.5 – Yes 363, 719 47,361 45,579 41,435 33,393 2014

1. Refers to the targets defined under the UN Sustainable Development Goals framework.

2. 'Agronomists' include all staff working directly on the AAA Program, including agronomists, field staff, project and support staff.

3. In 2019, FLOCERT verified that 95% of coffee purchases met the Fairtrade Minimum Price. This survey is conducted by FLOCERT every three years so data is not available for 2020 and 2021.  
The results of their next analysis will be reported in 2023 and will cover 2022 data.

4. Our operations in South Sudan are on hold following a return to armed conflict in the region.

5. In 2022 our system for recording farmer training and farm visits underwent an upgrade. To avoid any inaccuracy in reporting, we will next report our updated figures for farmer training in 2023.

6. Fair Labor Association assessment is an important stage in the overall accreditation process.

7. This figure was previously recorded as ‘families’ rather than ‘individuals’. Data is now reported on an individual basis.
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202 2  P E R FO R M A N CE  OV E RV I E W

A DVA N C E C I RC U L A R IT Y S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU  V E R I TA S 
AU D I T E D I N 2022

2014 –2022 
(C UMU L AT I V E ) 2022 2021 2020 B A S E L I N E B A S E L I N E DAT E

Circulytics™ rating 8.4, 12.2, 12.4, 12.5 306-2 B B 2020

Number of countries with capsule recycling systems2 8.4, 12.2, 12.4, 12.5 306-2, 306-4 Yes 74 70 59 1 1991

Estimated capsule collection capacity (%)3 8.4, 12.2, 12.4, 12.5 306-2 Yes 94% 88% 90% 24.3% 2009

Estimated global recycling rate (%)2, 4 8.4, 12.2, 12.4, 12.5 306-2, 306-4 Yes 32% 28% 28% 15% 2009

Used capsule valorisation rate (%)5 8.4, 12.2, 12.4, 12.5 306-2 Yes 63% 55% 56% 2016

Number of countries selling RELOVE refurbished machines 8.4, 12.2, 12.4, 12.5 306-2 10 3 2021

RELOVE Machine – Refurbished machine: Proportion (%) of refurbished machines 
sold in Nespresso channels

8.4, 12.2, 12.4, 12.5 306-2 <1%

% of waste to landfill from our three production centres 8.4, 12.2, 12.4, 12.5 306-5 Yes 0% 0% 0% 0% 2018

Machines6 with an Ecoscore energy rating of A or higher 8.4, 12.2, 12.4, 12.5 302-4 100% 100%

% of machines models6 with eco-friendly packaging 8.4, 12.2, 12.4, 12.5 306-2 60% 29%

% of machine models using recycled plastics7 8.4, 12.2, 12.4, 12.5 306-2 60% 47%

% of accessory collection with eco-friendly packaging8 8.4, 12.2, 12.4, 12.5 306-2 100% 50%

Nespresso Original Line made using 80% recycled aluminium 8.4, 12.2, 12.4, 12.5 306-2 100% 100% 80%

Nespresso Vertuo Line made using 85% recycled aluminium 8.4, 12.2, 12.4, 12.5 306-2 90% 88%

Total weight of waste generated in manufacturing (metric tonnes) 8.4, 12.2, 12.4, 12.5 306-3 Yes 8,603 8,763 518

Breakdown: Hazardous waste in manufacturing  
(weight of waste generated in metric tonnes)

3.9, 6.3, 12.4 306-3 Yes 13.82 5 5

Breakdown: Non-hazardous waste in manufacturing  
(weight of waste generated in metric tonnes)

8.4, 12.2, 12.4, 12.5 306-3 Yes 8,589 8,758 513

1. Refers to the targets defined under the UN Sustainable Development Goals framework.

2. Methodology was changed to get a more accurate view of our recycling rate, the baseline figures are not comparable to subsequent years annual figures.

3. Globally, 94% of Nespresso capsules are bought by consumers who have access to a convenient recycling option.

4. In dedicated and collective systems.

5. Capsules are either recycled or incinerated for heat recovery.

6. Home-use machines.

7. Of 15 models in the total range.

8. Out of the 11 accessories collections.
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202 2  P E R FO R M A N CE  OV E RV I E W

I N S P I R E CO LLECTI V E ACTI O N S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU  V E R I TA S 
AU D I T E D I N 2022

2014 –2022 
(C UMU L AT I V E ) 2022 2021 2020 B A S E L I N E B A S E L I N E DAT E

B Impact Score – 84.3 84.3 points 2022

Investment in The Positive Cup (in ,000 CHF)2 1.3, 1.5 201, 308 Yes 879, 135 158,592 135,566 108,790 59,678 2014

Investment in engagement and governance (in ,000 CHF) – Yes 82, 205 14,996 11,315 7,098 8,661 2014

Investment in collection capacity and recycling systems (in ,000 CHF)3 8.4, 12.2, 12.4, 12.5 306 Yes 392, 301 78,680 70,796 57,905 16,678 2014

Investment through Nespresso Sustainability Innovation Fund (NSIF) (,000 CHF) 2.4, 12.8, 12.a – 43,800 4,800 7,500 7,200 2016

Partnership for Central America: Northern Triangle program investment (,000 CHF) 96,800 55,600 41,200

Members of the Nespresso Sustainability Advisory Board (NSAB) 2.4, 12.8, 12.a 2-14 21 17 15 2013

Number of sustainability champions 2.4, 12.8, 12.a – 98 86 65 2020

Full-time employees on the sustainability team at Nespresso HQ  
and in AAA regions

2.4, 12.8, 12.a – 26 26

Number of countries where we operate 2-1 83 81 82 4 2003

Number of boutiques worldwide 2-1 791 804 816 1 2000

Number of production centres 2-1 3 3 3 1 1986

Number of permanent coffees in the range – 91 85 76 4 1986

Number of employees worldwide (excluding agents' employees) 2-7 14 004 14 031 13 916 330 2003

% of women employees 5.2, 5.5, 10.2 405-1 57% 57% 57% 2019

% workforce under 30 years of age 8.5, 10.2 405-1 33% 33% 34%

Number of nationalities at Nespresso globally – 120 113 2021

Recordable injury rate for total Nespresso and contractor workforce  
(per million hours worked) 

1.3, 8.8 403-9 1.39 1.9 1.6 7.9 2014

1. Refers to the targets defined under the UN Sustainable Development Goals framework.

2. The Positive Cup includes AAA Program and farmer premiums, climate actions, recycling and stakeholder engagement. Investments: 2016 report and baseline restated based on adjustments of financial assumptions (e.g. exchange rate).

3. Includes investment in technology.
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A A A  P R O G R A M  A R O U N D  T H E  WO R L D  –  202 2

18
Number of countries

150,918
Farmers enrolled

TH E NESPRESSO  
A A A S USTA I N A B LE Q UA LIT Y ™ 

PRO G R A M WA S CR E ATED  
WITH TH E R A I N FO R E ST 

A LLI A N CE I N 20 03.  

This tailor-made coffee sourcing 
programme acts at farm, community 

and landscape level to help ensure 
we can offer the highest quality 

coffee, while creating sustainable 
livelihoods and protecting  

the environment.

A FR I C A FA R M E R S

Democratic Republic of the Congo Since 2020 7,054

Ethiopia Since 2012 38,447

Kenya Since 2014 28,634

South Sudan Since 2015 159

Uganda Since 2018 12,951

Zimbabwe Since 2017 394

A ME R I C A S FA R M E R S

Brazil Since 2005 1,288

Colombia Since 2004 42,007

Costa Rica Since 2003 4,585

Guatemala Since 2005 1,452

Hawaii 290

Mexico Since 2004 1,837

Nicaragua Since 2009 626

Peru Since 2014 3,444

A S I A FA R M E R S

China 16

India Since 2011 2,374

Indonesia Since 2014 4,784

Vietnam 576
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M AT E R I A L I T Y  M AT R I X
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R

M A J O R

 Major: average score > 3.0         Significant: 3.0 > average score > 2.5         Moderate: 2.5 > average score > 1.75         Negligible: 1.75 > average score

1. New issues or new naming versus 2018.

 Biodiversity 1

 Responsible sourcing 1 Water stewardship 1

 Climate and decarbonisation 1

 Human rights

 Competitiveness and productivity 1

 Zero waste 1

 Changing consumer behaviours 1

 Diversity and inclusivity 1
 Product regulation and taxation

 Food nutrition and security

 Community relations

 Business ethics
 Product quality and safety
 Responsible marketing and  
brand communication 1

 Digital and technology  
cyber security and data privacy

 Geo-political uncertainty

 Product packaging

 Innovative business models 1

 Talent attraction and retention 1

IM
P

O
R

TA
N
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L
D

E
R
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IMPACT ON NESPRESSO SUCCESS

A formal materiality analysis is conducted every two years to ensure  
we prioritise the issues that have the most impact on the economy, society and  

the environment, and that most influence the decision-making of our stakeholders. 

CE RT I F I E D  B  CO R P ™
B  I M PAC T  S CO R E  B R E A K D OW N  ( A P R I L  202 2 )

GOVERNANCE 13.3

POINTS EARNED % POINTS EARNED VS POINTS AVAILABLE 

13.3 13.2 13.3 13.4 67% 67% 66% 67% 67%

HQ+CH+
FACTORIES

HQ+CH+
FACTORIESEUROPE NAM APAC SAMA EUROPE NAM APAC SAMA

WORKERS 25.8 23 19.1 20.4 22.1 57% 48% 46% 45% 46%

ETHICS & TRANSPARENCY 3.3 3.3 3.3 3.3 3.4 55% 55% 55% 55% 57%

2.5 2.5 2.4 2.5 2.5 63% 63% 60% 63% 63%

7.5 7.5 7.5 7.5 7.5 75% 75% 75% 75% 75%

MISSION & ENGAGEMENT

MISSION LOCKED

CUSTOMERS 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CUSTOMER STEWARDSHIP 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CAREER DEVELOPMENT 2.5 2.3 2.6 2.5 2.5 71% 66% 74% 71% 71%

0.6 0.2 0.3 0.6 0.4 50% 17% 25% 50% 33%

4.1 3.7 3.4 3.7 3.6 82% 74% 68% 74% 72%

2.1 1.9 1.3 1.7 1.4 70% 63% 43% 57% 47%

CAREER DEVELOPMENT (SALARIED)

ENGAGEMENT & SATISFACTION

ENGAGEMENT & SATISFACTION (SALARIED)

4.9 5.4 5.6 4 4.5 29% 32% 33% 24% 26%

8.4 5.6 5 5.5 5.7 84% 56% 50% 55% 57%

FINANCIAL SECURITY

HEALTH, WELLNESS & SAFETY

3.2 3.9 0.9 2.4 4SCORE ADJUSTMENT*

COMMUNITY 22.5 19.6 20.9 20.7 19.1 32% 28% 30% 30% 27%

CIVIC ENGAGEMENT & GIVING 2.5 2 2.3 1.5 1.2 31% 25% 29% 19% 15%

3.1 2.7 3.2 2.7 3.3 31% 27% 32% 27% 33%

2.8 0.8 1.9 2.4 0.5 28% 8% 19% 24% 5%

DIVERSITY, EQUITY & INCLUSION

ECONOMIC IMPACT

6.8 6.8 6.2 6.8 6.8 57% 57% 52% 57% 57%

7.3 7.3 7.3 7.3 7.3 24% 24% 24% 24% 24%

SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN POVERTY ALLEVIATION

ENVIRONMENT 27.3 23.2 23.1 21.5 21.1 35% 30% 30% 28% 27%

AIR & CLIMATE 5.6 5.5 5.3 4.4 4.1 37% 37% 35% 29% 27%

6 5.2 5.2 5.2 5.6 60% 52% 52% 52% 56%

5.9 5.8 5.3 5.3 4.6 49% 45% 41% 41% 35%

ENVIRONMENTAL MANAGEMENT

LAND & LIFE

5.7 5.7 5.7 5.7 5.7 19% 19% 19% 19% 19%

3.4 0.4 1 0.4 0.4 43% 6% 14% 6% 6%

LAND/WILDLIFE CONSERVATION

WATER

0.7 0.6 0.6 0.5 0.7SCORE ADJUSTMENT*

* Score Adjustment refers to questions within the B Impact Assessment that are not applicable to Nespresso.  
These points are redistributed across other questions to generate the Score Adjustment.
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OV E R A LL S CO R E B

E N A B LE R S S CO R E B+

Strategy and planning B+

Innovation B

People and skills B+

Systems, processes and infrastructure C

External engagement A-

O UTCOME S S CO R E B

Input A-

Output B-

C I R CU LY T I C S ™
S CO R E  B R E A K D OW N  ( 2020)

CO U NTRY COMMO D IT Y PRO FI LE 

LO C AT I O N 

ACR E AG E  
R A N G E O F T H E  

COM MO D IT Y 

ACR E AG E  
T R ACE D  
R A N G E

B R A Z I L High High

CO LOMB I A High High

P E RU Medium High

CO STA R I C A High High

G UATE M A L A Medium High

H O N D U R A S Low High

E L SA LVA D O R Low High

N I C A R AG UA High High

ME X I CO Medium High

I N D I A High High

I N D O N E S I A Medium High

V I E TN A M Low High

C H I N A Low High

K E N YA Medium
Medium  

(at mills level)

U GA N DA Medium High

Z IMBA BW E Low High

D RC Low High

E TH I O P I A High
Medium  

(at mills level)

M A I N C LU STE R S A N D S U P P LI E R S

LO C AT I O N M A I N CLU S T E R M A I N S U PPL I E R

B R A Z I L Alto Paranaiba Blaser Trading AG

CO LOMB I A Caldas-Antioquia Sucafina S.A.

P E RU Jaen Olam International Ltd.

CO STA R I C A La Giorgia
ECOM Agroindustrial 

Corp Ltd.

G UATE M A L A Huehuetenango
ECOM Agroindustrial 

Corp Ltd.

H O N D U R A S CoHonducafe
Compañía Hondurena 

Del Café S.A.

E L SA LVA D O R Apaneca Be Green Trading S.A.

N I C A R AG UA Jinotega Mercon B.V.

ME X I CO Ixhuatlàn
ECOM Agroindustrial 

Corp Ltd.

I N D I A Coorg
ECOM Agroindustrial 

Corp Ltd.

I N D O N E S I A Aceh Olam International Ltd.

V I E TN A M Gia Lai
NKG (Bernhard  
Rothfos GmbH)

C H I N A Meng Lian
Shanghai Nestle 
Product Services

K E N YA Central Kenya Touton S.A.

U GA N DA Rwenzori VOLCAFE Ltd.

Z IMBA BW E Eastern Highlands I & M Smith (Pty) Ltd.

D RC
North &  

South Kivu
Olam International Ltd.

E TH I O P I A Sidama Be Green Trading S.A.

FA I R  L A B O R  A S S O CI AT I O N
S O U R CI N G  P R O F I L E  D I S CLO S U R E S

A S S E S S M E N T  M E T H O D O LO GY

I N D I C ATO R S TH E ME S C ATEG O R I E S

20

Strategy  
and planning

People and skills

Innovation

Operations

External engagement E N A B L E R S

17
Each company is  
assessed using 4–14 indicators 
out of 17, depending on 
industry and type of business

Products and materials

Services

Plant, property and equipment assets

Water

Energy

Finance

O U TCOM E S

OV E R A LL  
S CO R E

Companies are 
measured using a 
sum of weighted 
indicator scores, 

resulting in an 
overall score from 

A to E.
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I N D E P E N D E N T  A S S U R A N CE  S TAT E M E N T
T H E  S TA K E H O L D E R S  O F  N E S T L É  N E S P R E S S O  S A

I NTRO D U CTI O N A N D O B J ECTI V E S  
O F  WO R K

Bureau Veritas UK Ltd. (‘Bureau Veritas’) 
has been engaged by Nestlé Nespresso SA 
(‘Nespresso’) to provide limited assurance over 
selected sustainability performance indicators 
for inclusion in ‘The Positive Cup 2022 Progress 
Report’ (the ‘Report’). This Assurance Statement 
applies to the related information included 
within the scope of work described below.

S CO P E  O F A S S U R A N C E

The scope of our work was limited to assurance 
over the following content within the Report for 
the period 1st January 2022 to the 31st December 
2022 (the ‘Selected Information’), related to the 
2022 Performance KPIs:

A .  ‘ D EC A R B O N I S E TH E 
VA LU E CH A I N ’  PI LL A R

 ■ Total energy consumption in our three 
production centres (gigajoules per tonne 
of product)

 ■ % of renewable electricity procured across  
our three production centres

 ■ % of renewable energy consumed across  
all operations

 ■ Total on-site water withdrawal  
(m3 per tonne of product)

 ■ AAA Program primary emission factor  
(kg of CO

2
e per kg of green coffee)

B. ‘REGENER ATE L ANDSC APE S’  PILL AR
 ■ Number of trees planted by Nespresso 

and their partners in AAA Program 
landscapes (in ,000)

 ■ % of green coffee volume certified Rainforest 
Alliance and/or organic

 ■ % green coffee certified Rainforest Alliance

 ■ % green coffee certified Organic

 ■ Area managed under the AAA Program 
(in ,000 hectares)

 ■ % of green coffee sourced through the 
AAA Program

 ■ Investment in climate actions (in ,000 CHF)

 ■ Coffee volume at bronze level on the 
Regenerative Coffee Scorecard

C .  ‘ E MP OWE R COM MU N ITI E S’  PI LL A R
 ■ Number of farmers enrolled in the 

AAA Program

 ■ Investment in coffee operations: technical 
assistance and AAA premiums (in ,000 CHF)

 ■ Number of farmers with access to financial 
resilience programs (retirement savings plan; 
climate crop insurance)

 ■ Number of AAA Program agronomists

 ■ % of AAA Program agronomist positions 
held by women

 ■ % of green coffee certified by the Rainforest 
Alliance or Fairtrade International or Fair Trade 
USA™ and/or organic

 ■ % of green coffee certified Fairtrade 
International or Fair Trade USA

D.‘A DVA N CE CI RCU L A R IT Y ’  PI LL A R
 ■ Number of countries with capsule 

recycling systems

 ■ Estimated capsule collection capacity (%)

 ■ Estimated global recycling rate (%)

 ■ Used capsule valorisation rate (%)

 ■ % of waste to landfill from our three 
production centres

 ■ Total weight of waste generated in 
manufacturing (metric tonnes)

 ■ Breakdown: Hazardous waste in manufacturing 
(weight of waste generated in metric tonnes)

 ■ Breakdown: Non-hazardous waste in 
manufacturing (weight of waste generated in 
metric tonnes)

E .  ‘ I N S PI R E CO LLEC TI V E 
AC TI O N ’  PI LL A R

 ■ Investment in The Positive Cup (in ,000 CHF)

 ■ Investment in engagement & governance 
(in ,000 CHF)

 ■ Investment in collection capacity and recycling 
systems (in ,000 CHF)

R E P O RTI N G C R ITE R I A

The Selected Information needs to be read and 
understood together with Nespresso’s Basis of 
Reporting as set out here.

LIMITATI O N S A N D E XC LU S I O N S

Excluded from the scope of our work is 
verification of the following:

 ■ This limited assurance engagement relies on 
a risk based selected sample of sustainability 
data and the associated limitations that 
this entails.

 ■ This independent statement should not be 
relied upon to detect all errors, omissions or 
misstatements that may exist.

 ■ Our work was limited to Nespresso’s head 
office-based activities and understanding 
how Nespresso consolidates and reconciles 
data provided by local markets/countries. 
The reliability of the reported data is 
dependent on the accuracy of data collection 
and monitoring arrangements at market and 
site level and third-party data providers, not 
addressed as part of this assurance.

R E S P O N S I B I LITI E S

The preparation and presentation of the 
Selected Information in the Report are the sole 
responsibility of the management of Nespresso.

Bureau Veritas was not involved in the drafting 
of the Report. Our responsibilities were to:

 ■ Obtain limited assurance about whether the 
Selected Information has been prepared in 
accordance with internationally acceptable 
definitions of the relevant indicators;

 ■ Form an independent conclusion based on the 
assurance procedures performed and evidence 
obtained; and

 ■ Report our conclusions and findings to 
the Nespresso’s Directors in the form of 
a Management Report.

A S S E S SME NT STA N DA R D

We performed our work to a limited level of 
assurance in accordance with the requirements 
of the International Standard on Assurance 
Engagements (‘ISAE’) 3000 Revised, Assurance 
Engagements Other than Audits or Reviews of 
Historical Financial Information (effective for 
assurance reports dated on or after December 
15, 2015), issued by the International Auditing 
and Assurance Standards Board.

S UMM A RY O F WO R K P E R FO R ME D

As part of our independent verification,  
we undertook the following activities:

 ■ Examined the data collection and 
consolidation processes used to compile 
the Selected Information, including 
assumptions made, and the data scope and 
reporting boundaries;

 ■ Conducted interviews with relevant personnel 
from Nespresso Head Office;

 ■ Reviewed documentary evidence provided by 
Nespresso on a sample basis;

 ■ Re-performed a selection of aggregation 
calculations of the Selected Information; 

 ■ Confirmed where relevant the accuracy of 
information with third parties and/or partner 
agencies; and

 ■ Assessed the disclosure and presentation of 
the Selected Information to ensure consistency 
with assured information.

A 5% materiality threshold was applied to 
this assurance. It should be noted that the 
procedures performed in a limited assurance 
engagement vary in nature and timing from, 
and are less in extent than for, a reasonable 
assurance engagement. Consequently, the level 
of assurance obtained in a limited assurance 
engagement is substantially lower than the 
assurance that would have been obtained 
had a reasonable assurance engagement 
been performed.

CO N C LU S I O N

On the basis of our methodology, scope of the 
work, activities and limitations described above, 
nothing has come to our attention to indicate 
that the Selected Information are not fairly 
stated in all material respects, according to the 
assessment criteria.

STATE ME NT O F I N D E P E N D E N C E , 
I NTEG R IT Y A N D COMP E TE N C E

Bureau Veritas is an independent professional 
services company that specialises in quality, 
environmental, health, safety and social 
accountability with over 190 years history. Its 
assurance team has extensive experience in 
conducting verification over environmental, 
social, ethical and health and safety information, 
systems and processes.

Bureau Veritas operates a certified 1 Quality 
Management System which complies with the 
requirements of ISO 9001:2015, and accordingly 
maintains a comprehensive system of quality 
control including documented policies and 
procedures regarding compliance with ethical 
requirements, professional standards, quality 
reviews and applicable legal and regulatory 
requirements which we consider to be 
equivalent to ISQM 1 & 22 2.

Bureau Veritas has implemented and applies a 
Code of Ethics, which meets the requirements 
of the International Federation of Inspections 
Agencies (IFIA) 3, across the business to ensure 
that its employees maintain integrity, objectivity, 
professional competence and due care, 
confidentiality, professional behaviour and high 
ethical standards in their day-to-day business 
activities. We consider this to be equivalent to 
the requirements of the IESBA code 4. 

The assurance team for this work conducted 
the verification independently and to our 
knowledge does not have any conflict of 
interest due to any other Bureau Veritas projects 
with Nespresso.

Bureau Veritas UK Ltd.

London

19th June 2023

Ref: BV_Nespresso_18816876_v1.0

1. Certificate available on request.

2. International Standard on Quality Management 1  
(Previously International Standard on Quality Control 1) 
& International Standard on Quality Management.

3. International Federation of Inspection Agencies – 
Compliance Code – Third Edition.

4. Code of Ethics for Professional Accountants issued by  
the International Ethics Standards Board for Accountants.
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https://www.sustainability.nespresso.com/sites/site.prod.sustainability.nespresso.com/files/Basis-of-Reporting-TPC2022.pdf
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